Supervisory Training Fast Facts

Type

Duration

Location

Attendees

Self-directed E-learning
3-4 hours:modules can
be taken separately over

alonger time period

Anywhere, anytime,
any device

Construction supervisors

iThe Hartford

Risk Engineering
Construction Training: Supervisory E-learning

with our
effective training.

Better leaders can lead to better outcomes.

In today’s competitive construction marketplace, contractors need an effective
safety and health program to help minimize loss, lower costs, reduce employee
turnover and improve operational efficiencies. And a well-trained supervisor
can be the vital componentin that program’s success.

To meet regulatory requirements, most contractors provide supervisory

training on a regular basis. However, proactive contractors who are striving
to reach exemplary status will also provide non-field related training, such as
motivating employees, effective planning techniques and leadership skills.

We're committed to helping your business improve safety and reduce losses.
That’s why we created our Supervisory E-learning modules, designed to help
contractors reach exemplary status and improve outcomes.

What to expect:

Supervisors will learn ways to:

* Manage, implement and enforce a safety and health program — consistently
and fairly - across all job sites and work crews

* Involve and motivate construction employees

e Plan for complex construction operations

* Recognize the financial impact that the safety and health program plays
in the company’s overall success

* Understand their roles and responsibilities
* Become a better leader

Modules covered:

* Health and Safety
* Effective Leadership

* Financial Impact
¢ Enforcementand Incentives

* Education and Training o Effective Planning



Learn more.
Contact your Risk Engineering consultant from The Hartford
or visit us at TheHartford.com/riskengineering
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The information provided in these materials is intended to be general and advisory in nature. It shall not be considered legal advice. The Hartford does not warrant that the implementation of any view or recommendation contained
herein will: (i) result in the elimination of any unsafe conditions at your business locations or with respect to your business operations; or (i) be an appropriate legal or business practice. The Hartford assumes no responsibility for the
control or correction of hazards or legal compliance with respect to your business practices, and the views and recommendations contained herein shall not constitute our undertaking, on your behalf or for the benefit of others, to
determine or warrant that your business premises, locations or operations are safe or healthful, or are in compliance with any law, rule or regulation. Readers seeking to resolve specific safety, legal or business issues or concerns
related to the information provided in these materials should consult their safety consultant, attorney or business advisors. All information and representations contained herein are as of December 2025.

The Hartford Insurance Group, Inc., (NYSE: HIG) operates through its subsidiaries, including underwriting company Hartford Fire Insurance Company, under the brand name, The Hartford®, and is headquartered at One Hartford
Plaza, Hartford, CT 06155. For additional details, please read The Hartford’s legal notice at www.TheHartford.com.
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